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Executive Summary

The Operating Manual presents several strategic structures with operating details. Below is a 

summary of the Manual’s sections:

1.	 Section 1 – Individuals And Health – It All Comes Down To Individual Health, One-
On-One, Over Time.

Health and healthcare. As old as Maslow. As basic as air, water, food, etc.

2.	 Section 2 – Six Healthcare Stakeholders:

Six identified stakeholders are diagramed below with the general structure of current 

operations and discussed in depth in Section 2 with fascinating results.

3.	 Section 3 – Personal Health Nurse™ Structure:

The Personal Health Nurse™, with operating support and integration with Local Primary 

Care Doctors, establishes an ongoing relationship with individual clients.
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Section 3 reveals extensive details on characteristics, roles, success measures, tools, 

and other aspects of the key success variable, Personal Health Nurses™.

4.	 Section 4 – Primary Care Doctors:

Primary Care Doctors are mission-critical to successful Population Health. The diagram 

below illustrates the fit of individuals, Personal Health Nurses™, Primary Care Doctors, 

and health systems.

Shown below is the RealPHN model of individual Client Health focused with PHN™ 

dashboard.

5.	 Section 5 – Ten Real Population Health™ Plan Management Strategies:

Ten proven recurring plan management strategies that produce Triple Aim results. This 

is a highly distilled view. System and operational details are extensive and have long-

term success proof.
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6.	 Triple Aim Successes:

Triple Aim successes have occurred over the past few decades when applying the 

available levels of Real Population Health™. Those successes will continue to advance 

with refined processes, systems, and adoption.
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7.	 Three Key Definitions:

a.	 Population Health defined by the National Institutes of Health in 2003:

NIH defines “The health outcomes of a group of individuals, including the 

distribution of such outcomes within the group, and we argue that the field of 

population health includes health outcomes, patterns of health determinants, and 

policies and interventions that link these two.”

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1447747/

b.	 Nursing defined by the International Council of Nurses in 2002:

“Nursing encompasses autonomous and collaborative care of individuals of all 

ages, families, groups, and communities, sick or well, and in all settings. Nursing 

includes the promotion of health, prevention of illness, and the care of ill, disabled 

and dying people”.

https://www.icn.ch/nursing-policy/nursing-definitions#:~:text=Definition%20

of%20Nursing,ill%2C%20disabled%20and%20dying%20people

c.	 Primary Care defined by the American Academy of Family Practice:

“Primary care is the provision of integrated, accessible healthcare services by 

physicians and their healthcare teams who are accountable for addressing a large 

majority of personal healthcare needs, developing a sustained partnership with 

patients, and practicing in the context of family and community.”

https://www.aafp.org/about/policies/all/primary-care.html#:~:text=Primary%20

care%20is%20the%20provision,context%20of%20family%20and%2 0community
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